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Linda J. Carpenter, Ph.D.

A leader is any individual who influences their world and
is willing to be influenced by their world, regardless of position or title.
- Carpenter Smith Consulting

Linda Carpenter is a leading expert in creating powerful transformation in individuals, teams, and
organizations. In her role as Co-Founder, Thought Leader, and Sr. Consultant at Carpenter Smith
Consulting, LLC, she has spent more than 20 years working across industries to create cultures of
leadership and engagement, accelerate leadership effectiveness, and get results previously
unthinkable.

Linda brings a unique understanding of people and a deep respect for their gifts and their
messiness that supports a new way of engaging in teams, problem solving, leadership, and
building alignment behind a vision that transforms individual success, team functioning, and
organizational cultures.

Linda has contributed countless hours to pro bono work supporting organizations that contribute to
the Portland community and is endlessly inspired by the passion and commitment of people
determined to make a difference.

Linda has a Ph.D. in Clinical Psychology with a subspecialty in Organizational Development.

Areas of Expertise:
« Executive Coaching / Leadership Development / Team Effectiveness
- Strategic Planning / Visioning / Culture Change
- Success Strategies for Women Leaders
« Trusted Leadership Advisor to Executive Leaders
« Thought Leadership, Inspiring Keynotes, and Presentations

linda@carpentersmith.com
503.274.9447 x102
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What others are saying about Linda

Linda is a great listener and powerful observer. She understands me, supports me,
and challenges me.

I rely on her wisdom and pragmatic advice around team dynamics, culture,
engagement, and leadership.

Simply put, Linda makes me better.

- Katherine Durham, VP Individual Disability Insurance and Corporate Marketing & Communications
@ The Standard, Portland, OR

Linda’s Executive Coaching has helped me become a better leader.

Linda coached me to not avoid difficult discussions, they are needed in business and
in life, but to approach difficult discussions in a non-aggressive way.

| feel like much more of a natural leader and that people follow me because they want
to — I’'m helping them grow in their careers by sharing leadership and communication
Skills with them.

And I'm having a lot more fun now!

- Jeff Fuchs, City Engineer for the City of Tualatin, OR

In my work as Chair of the Board of a large multi-specialty healthcare practice, | found
myself challenged to engage the physician leaders across the organization.

In our work with Linda and Carpenter Smith Consulting, we learned leadership and
engagement strategies that resulted in a dramatic shift in our culture and the
growth in provider satisfaction from the 11th percentile to the 73rd percentile in
just under 18 months! And, we have been able to sustain that over several years now.

Personally, the leadership coaching of CSC has helped me step fully into my power and
leadership. Our work has built my skills, my confidence, and my credibility inside and
outside the organization.

- Sharon Crowell M.D., @ The Vancouver Clinic, Vancouver, WA
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