REFLECT

It's important to REFLECT, to more deeply
understand yourself and to do your best to
understand the people you're leading. If you can
just take that extra second or two to guess what'’s
going on inside of them, and think about how
you can help them be at their best, you will often
have greater success.

Ask yourself these questions:

SELF: OTHERS:

What am | afraid of in this situation? What are they afraid of in this situation?
What do | do when I feel that? What do they do when they feel that?
What would | do if | felt safe? What would they do if they felt safe?
(And do it!) What can | do to increase their sense of

safety? (And then do it!)

Identify a situation where you need to lead, or use the situation from the previous page:

SELF OTHERS

What am | afraid of in this situation? What are they afraid of in this situation?
What do | do when | feel that? What do they do when they feel that?
What would | do if | felt safe? What would they do if they felt safe?

What can | do to increase their sense of safety?
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